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(,(,,C?,;‘,Qﬂ The RIBIA system at a glance — The Four Modules < RIBIA

RISK BASED INTERNAL AUDIT

1. Risk Analysis
Questionnaire responses by each Dept. enter into the RIBIA Software

2. Audit Planning
Manage your Audit Dept. resources
(Staff allocation & Cost, Schedules, Time frames, etc. )

3. Audit Programs — Checklists
Add, remove or amend Audit Programs & Questionnaires

4. Analytics & Controls
Set up Audit Exception Analytics, which notifies you of Red Flag issues.
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1. Risk Analysis

FIXED ASSETS

PROPERTY PLANT & EQUIPMENT- WORK PROGRAM

Self - Assessment

With this self assessment Questionnaire, the Internal Audit objective is to verify that Property is recorded in the
books at fair values, it is depreciated at generally accepted accounting principles and procedures. Property &
Equipment items are safeguarded properly and physical inspections occur at management designated periods. In
addition, if removals of Property and Equipment are necessary, these removals are recorded in the books on a

timely basis.

Audit Area Details

Department: [

Prepared by: |

Title: [

Internal Audit Control Techniques

1. Is there a overall Property plant and equipment schedule f}
in process?

Yes No

2. Compare the balance of each significant PPE account with the comparable balance for the preceding period.

Consider the reasonableness of differences in light of budgeted capital expenditures, recent acquisitions or
dipositions of assets or businesses.

' Completed Not Completed

3. Please explain the reasonableness of the net book value of property based an the remaining depreciable
lives and estimated net salvage values.

' completed ' Not Completed

4.Please, compare the balance of each significant maintenance and repairs account with the budgeted amount
and the balance for the preceding period.

' Completed Not Completed

5. Are all site facilities in place? Please note any excess, unsuable or idle facilities.
' Completed ' Not Completed
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RISK BASED INTERNAL AUDIT

Data Gathering through Questionnaires

Create Risk Self-Assessment

qguestionnaires easily

Get informed, on line, real time

Responsive Design
(Works on all devices)
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PROPERTY PLAN & EQUIPMENT (PPEO1) & cyypages

1. Risk Analysis

Data Analysis Tools

(10) - 1. Is there a overall Property plant and equipment schedule for the next 5 years analyzed
into projects (work) in process?

2((25,00%)

(01) - Completed

—
75,00 | R

(1) - 2. Compare the balance of each significant PPE account with the comparable balance for
the preceding period. Consider the reasonableness of differences in light of budgeted capital
expenditures, recent acquisitions or dipositions of assets or businesses.

4((50,00%)

(02) - Mot Completed

(01) - Completed

(2) - 3. Please explain the reasonableness of the net book value of property based on the
values.

remaining depreciable lives and estimated net salvage

I 490000
4((50,00%) _

3((37,50%)

(02) - Mot Completed

(01) - Completed

(62,50%)

(3) - 4.Please, compare the balance of each significant maintenance and repairs account with
the budgeted amount and the balance for i

the preceding period.

(02) - Mot Completed

(01} - Completed

CEDL

(37,50%)

(25,00%)

(02) - Mot Completed

o[ 75,00 |
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< RIBIA

RISK BASED INTERNAL AUDIT

Choose from various Statistical
Analyses :

Diagram Analysis
Percentage Breakdown
Distribution Analysis

Evaluation Analysis

Distribution Assessment

Control Statements




(@-on 1. Risk Analysis _& RIBIA

integration RISK BASED INTERNAL AUDIT

Risk Assessment Matrix

iee | 1.4, Yndoeouv voanmie | 12 Mopéxerar nhApng | 1.2. Napéxerar nipng | 1.2. Nopéxeral nhApng
.mc o W&i L()};w;fu'vz? kabobiiynon oro kabobiiynon oTo kabobiiynon oTo 3.2. Kivduvog n 3.2, Kivduveg pn 3.2, Kivduvog un . . . .
oo |y eumom | wemum | meva | et | sene | SR Automatic Generation of a Risk Valuation
o Mepadc ' eocnuiz:t:anc; zknaigexulcnc; etﬁﬁf:zrgc: Xo;z?)»\o( M:&g)ioc Yw(ll)kk .
(10w 2 2 ey (%) ) ) Chart / Matrix
3.2, KivBuvog un
ouppdpuang pe o 2 B3%
eéumuvuuqezciuc % 500%  10,0%
o The Matri o] lgorithmically :
oo > e Matrix combines Algorithmically :
34, Kivb
bnuloup;f‘f’ug ;gﬁr']c 5 55,6%
ETAIPIK
‘;("“;E)A“’g(“m 83,3% ,25'0%
- . . .
(a) Control Techniques (Left vertical axis)
34, Ki
B uloup;‘f’ng ;g;r']c 3 60,0% 3 33,3% 4 66,7% o
e 0% 1500 0% 15,0%  400%  20,0% with the
(10) = 5 £
(50.0%) . o c
ol (b) Types of Risk (Top horizontal axis)
5n3|:ug;¥u:;:§n; Plo 2 33,3% 4 100,0%
el 500%  10,0% 1000% 20,0%
(4) > I
(20.0%)

Etriolo Zuvédpio EIEE 2016 «Itoxevovtag atnv Kopudn» 5



@-on 2. Audit Planning

integration

m

& RIBIA

RISK BASED INTERNAL AUDIT

Creating an Auditing Project
Start with this specific Audit

* Epyo (Ap. 16000010) B A

N S ] [Tpononciner| Iohimigc xpeiond

T

Froneia Mpoodiopiopod Epyou
Eraipio:  E-ON INTEGRATION S.A.
Agmoupyikn Movado :  E-ON INTEGRATION S.A. - HQ (ATHENS)
Tunog Epyou :  EPTO
Komnyopia Epyou :  INTERNAL AUDIT
Ynokatnyopio Epyou :  ATAATKAZIEE ANOPQMINOY AYNAMIKOY
Status : MpoeToipacia

Troigeia EEoumoBoiiozwy ‘Epyou
AppoBioc XpRoTng Tereza (Tereza )
Zuvunoypapwy XpRoTng :
Efouobonon PoAwy :  Manager
Efou AOEIC XpraTaiv 1)

Etaipeoeic XpnoTidy ¢ BEAIOYAHI AXIAAEAZ

CHRISTIDIS PANAGIOTIS (FULL)
Papasaradopoulou Tereza

Neptypowii Epyou
{4 Mpéowno :  E-ON INTEGRATION S.A. %
Tithog: 'EAeyXoQ av AEIOAG m
Mepiypain : £C £pYaOiEC i om o1 noAmikic kai o1 Siadikagiec ™G eTapiec, TNpotvTal Kal 6T Sev unapxouv onpaviika Aafn kar napakeipEic.

Hyep/via EvapEng © 26/06/2107 Husp/via AfEng :  26/07/2017

Omovopka Froeia Epyou

NpoiinoAoyiopog Mpaypamka MpdBA. yia OAokAfpwon MpdBA. omyv OAokAfpwon
Xpowoc : 30,00 0,00 0,00 0,00
Ayopeg ¢ 0,00 0,00 0,00 0,00
‘Efoda 0,00 0,00 0,00 0,00
"Ecoda 0,00 0,00 0,00 0,00

Zroixeia ZopBaonc / '0po1 NAnpwig / AdoEi; Epyou
Ap. Z0ppoong: 1 Hpep/vio Z0upaonc:  23/06/2016
Hpep/vio EvopEng :  01/01/2017 Huep/vio AfEng :  22/06/2017

‘Opol NAnpupig: -
Méfofioc Tiwoh/ong :  Bagel EupPaonc
MponAnpwpévog Xpovog : 100,00 - Ava Miva
EcwTepiko Epyo : Nai
foosic ZopPoong ;. *** Aev unapxouy Adoeic ZopPaong ***

Fivdeon pe Epyo
Ap. Eyypapou :
AvTikaBioraral and

TNOLO ZUVEDPLO EIEE Z0T6 «XTOXEUOVTAC athv Kopudpn»

Project Plan form with all
essential information

Check user access & confer
access rights

Identify phases and analytical

Business Cycles to specific
Audits (



(@-on 2. Audit Planning & RIBIA

RISK BASED INTERNAL AUDIT

Monitoring Audit Phases — Gantt Chart

T — — e
RIBIA - 1 - PRELIMINARY - PLANNING - MANAGEMENT ' .
E o1/02/2016 Jo2/03/2016 31 [0 %

RIBIA 9 - AUDIT COMMITTEE"S MEETINGS 01/03/2016 [31/03/2016 0 foo %[
[RIBIA - 10 - SELF ASSESSMENTS

101 - PREPARE CHECK LISTS Jasror2006 [as/02/2016 o fes %

02 - OBTAIN RESPONSES FROM MANAGERS ON THE CHECK pr/032016 [1/03/2016 o f100 %[

201 - IDENTIEY RISK AREAS 03/03/2016 [07/03/2016 |4 85 %|.. |

202 - PREPARE RISKS REPORT BY MAJOR AREA 10/03/2016 [15/03/2016 5 [100 %] . . .
[RIBIA - 3 - FIELD AUDIT WORK - SUBSTANTIATION : = ' View in detail the flow and
301 - FIXED ASSETS CYCLE 20/032016 [31/03/2016 fu1 85 %[

Barcayaois_[puovas o progress of all control

26/03/2016 [10/04/2016 f15 86 %
11/04/2016  [20/04/2016 o

17/042016 [o/o4/2016 f13 oo %
12/052016 [ao/0s/2016 8 |75 %
15/05/2016 [31/05/2016 f1s 75 %
16/05/2016 [31/05/2016 15 f100 %
20/05/2016 |10/06/2016 21 0 %

activities

L (£

310 - FINANCIAL REPORTING 15/062016 [30/06/2016 15 0% |
1A - 4 - EVALUATION AND REPORTING

RIBIA 41 - EKTIMHEH ZYAAOTHE STODXEION p1/072006 [10/07/2006 P 0 %[

RIBIA 42 - IPAWIMO EKOETHE /0772016 Buoz2oi6 1 o |

1A - 5 - FOLLOW UP ON FINDINGS

| S| O S |
RIA J01/03/2016 [30/06/2016 119 |75 %] . .
| ST S 2 s | -
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(@-on 3. Audit Programs & RIBIA

integration RISK BASED INTERNAL AUDIT

Create Audit Programs

FIXED ASSETS
PROPERTY PLANT & EQUIPMENT- WORK PROGRAM
Self - Assessment
Internal Audit Objectives

With this self assessment Questionnaire, the Internal Audit objective is to verify that Property is recorded in the
books at fair values, it is depreciated at generally accepted accounting principles and procedures. Property &

Equi t it f ded I d physical i ti t t desi ted iods. T 0 ) 0
addition, if removals of Property and Equipment are necessary, these removals are recorded in the books on 3 Create Audit Programs & Checklist easily

timely basis.

Audit Area Details

Department: ‘ |

2. Compare the balance of each significant PPE account with the comparable balance for the preceding period.
Consider the reasonableness of differences in light of budgeted capital expenditures, recent acquisitions or
dipositions of assets or businesses.

-~ " completed © Not Completed Attach your files
| (working papers, photos, regulatory

3. Please explain the reasonableness of the net book value of property based on the remaining depreciable d OC u m e nts, fl n d I ngs, d OCU m e ntatl 0 n )
SR LR ERANE RECRRNIES lives and estimated net salvage values.

1. Is there a overall Property plant and equip - Ccompleted ' Not Completed
in process?

Prepared by: |

- Yes ' No |

:hi?jleti?_'séeij;&Tf:;irt}sgebslzgggig;epa;?osai?nificant maintenance and repairs account with the budgeted amount Associate Fi n d i ngs Wit h i n d ivi d u a |
Control Steps, automatically

- Completed ' Not Completed

5. Are all site facilities in place? Please note any excess, unsuable or idle facilities.
' Completed ' Not Completed
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(@-on 4. Analytics & Controls _& RIBIA

integration RISK BASED INTERNAL AUDIT

Interface & Utilization Information

Collect data from your transaction systems
such as General Ledger, Invoicing,
Warehouses, Fixed Assets, Funds, Banks,
Suppliers, Receivables, etc.

Set up Audit Exception Analytics in your
system, and be automatically notified
when Red Flag transactions occur in ....
Real Time !
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